GARDNER-SOUTH WILMINGTON HIGH SCHOOL #73
BOARD OF EDUCATION MEETING
AUGUST 19, 2009
7:00 P.M.

L CALL TO ORDER

1I. ROLL CALL

111 RECOGNITION OF AUDIENCE, INTRODUCTIONS
IV. APPROVAL OF BOARD MINUTES, JULY 15, 2009

4.01 REGULAR SESSION
4.02  CLOSED SESSION

V. APPROVAL OF BILLS AND PAYROLL
VL FINANCIAL REPORTS

6.01  TREASURER’S REPORT
6.02 BUDGET YEAR TO DATE
6.03  RECORD OF DEPOSITS
6.04  ACTIVITY FUND REPORT

VIL AUDIENCE PARTICIPATION
VIII. PRINCIPAL’S REPORT
IX. REPORTS AND DISCUSSION ITEMS

9.01 1STREADING -- BOARD POLICIES

9.02  FY 10 TENTATIVE BUDGET

9.03  FUTURE ROOF REPAIRS

9.04 FURTHER DECENTRALIZATION - SOCIAL WORKER/DIRECTOR
9.05 SUMMER ATHLETIC ISSUES

9.06  ELIMINATION OF FUTURE JULY BOE MEETINGS

9.07 OTHER ITEMS AS NECESSARY

X. CLOSED SESSION TO CONSIDER INFORMATION REGARDING
APPOINTMENT, EMPLOYMENT, DISMISSAL OF AN OFFICER OR EMPLOYEE,
STUDENT DISCIPLINE, OR ANY MATTER PERMISSIBLE UNDER THE OPEN
MEETINGS ACT.

XI. ACTION ITEMS

11.01 APPROVAL OF THE TENTATIVE FY 10 BUDGET

11.02  APPROVAL OF DECENTRALIZATION OF SOCIAL WORKER AND DIRECTOR

11.03 APPROVAL OF SOLICITING BIDS FOR THE REPLACEMENT OF THE ROOF
OVER THE GYM



11.04

11.05

11.06
11.07
11.08
11.09
11.10

XI1I.

12.01
12.02
12.03
12.04
XTII.

XIV.

APPROVAL OF THE TRANSFER OF $71, 000 FROM THE EDUCATIONAL FUND
TO THE TRANSPORTATION FUND

APPROVAL OF THE ABATEMENT OF §$29, 434 FROM THE WORKING CASH
TO THE EDUCATIONAL FUND

APPROVAL OF RESIGNATION OF GUIDANCE SECRETARY

APPROVAL OF EMPLOYMENT OF ASSISTANT VOLLEYBALL COACH
APPROVAL OF EMPLOYMENT OF SCHOOL SECRETARY

ACTION ON 280 BOARD MEETING

OTHER ITEMS AS NEEDED

SUPERINTENDENT INFORMATIONAL ITEMS
BOARD AND ADMINISTRATOR NOTES
LEGISLATIVE UP-DATES

SPECIAL EDUCATION UP-DATE

OTHER ITEMS

BOARD OF EDUCATION REQUESTS

ADJOURNMENT



