GARDNER - SO. WILMINGTON HIGH SCHOOL DISTRICT #73

BOARD BRIEFS
Highlights of the Regular Meeting
February 16, 2011

ROE HEALTH/LIFE
SAFETY VISIT

SOCIAL WORKER
AGREEMENT WITH
DWIGHT

2011-2012
SCHOOL CALENDAR

BOARD POLICY
CHANGES

BULDING BOND
DISCUSSION

Dr. Decman reviewed the recommendations and/or suggestions from the
Regional Office of Education after their recent inspection of the building.
He has also been unofficially informed that our ROE has been contacted
by the ISBE in regards to the issues of our building. The State called the
ROE to ensure that we address the issues mentioned. In addition this, the
ROE is investigating other avenues to see if they can mandate a District to
repair its building. In essence, can the ROE force a District to fix its roof,
pipes, etc. Paul Nordstrom and Chris Mehochko have told Dr. Decman
that they will get back to him about these questions & issues.

Dr. Decman is recommending that the BOE extend our agreement with
Dwight Grade School for sharing Social Worker services. Beth Lawless
has been doing a great job, and we want to continue with her services.

Dr. Decman reviewed next year’s school calendar. He has attempted to
have a similar schedule as the area high schools due to our shared classes
at GAVC and also attempted to be very close with the three area grade
schools. However, there are a few days that are different, but for the most
part we have similar schedules. We will be starting a little later next year,
as August 16, 2011 will be the first day for student attendance.

Dr. Decman reviewed a summary of the PRESS recommended Board
policy changes. These were reviewed by Rita Wright, Chris Irvin and Dr.
Decman prior to last month’s meeting.

Dr. Decman distributed a copy of the flyer asking the community to vote
“YES” for the Building Bonds. He asked each board member to post two
of these flyers in the community. In addition to this, he reviewed a letter
written to the community from the BOE. He asked for their comments
and approval to send this letter out to the community. Next, he discussed
a letter from Chapman and Cutler, the attorneys for Mid-State Bonds, that
basically states that the issue of not getting the correct information in “The
Paper” was not their fault. Dr. Decman has been contacted by Mid-State
Bonds who have accepted full blame for the error(s). As a result, David
Pistorius and Kevin Heid (President of Mid- State Bonds) have offered to
be in attendance at our forum on March 16™. Kevin Heid has also offered
to meet with the BOE to discuss this situation if needed. Finally, he gave
each BOE member a copy of a “Letter to the Editor” about our Working
Cash Bonds. In addition to this, Dr. Decman reviewed with the BOE the



ground rules and structure for the Public Forum to discuss the Building
Bonds on March 16™ at 5:30PM in the High School cafeteria. Each
committee member attending the forum will be given an Agenda of the
meeting, a letter from the BOE and a note card to write any questions on if
they do not wish to address the BOE publicly. The BOE also discussed
how they will advertise for this forum.

TEACHER EVALUATION

INSTRUMENT The “revised” Teacher Evaluation Instrument was distributed to the board.
Dr. Decman received an agreement from the Union, so we will be able to
move forward on this item. He asked the BOE for approval of this revised
instrument.

ACTION ITEMS

e Approval of the new Teacher Evaluation Instrument

e Approval of the employment of 2 new Play Directors = Eric Arrambide
and Jennifer Arrambide

e Approval of the Resignation of the Graduation Sponsor = Tiffany
Berger

e Approval of the Honorable Reduction in Force of Physical Education
teacher = Melinda Gamble

e Cancel 2" Board of Education meeting for the month of February

e Approval of the Social Worker Agreement with Dwight Grade School
= Beth Lawless

e Motion to approve the 2011-2012 School Calendar
e Approval of the Board Policy Changes — 2" Reading

Superintendent Information Items:

e Legislative Up-Date = Dr. Decman distributed some information about how the latest proposed laws my
effect school districts.

e “Give Kids the World” article about teaching Chinese = Dr. Decman reviewed an article about the
teaching of Chinese. It has long been one of his dreams to begin a program in Gardner of teaching
Chinese.

e Mandated School Choice Letter from ISBE = Dr. Decman discussed a letter received from the ISBE
confirming that our mandated “school choice” letter has been approved.

e Board & Administrator Notes = The latest edition of this newsletter was distributed.
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