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BOARD BRIEFS
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Supt. Perrott reviewed the tentative budget with the board. He indicated that he
has the preliminary budget set-up. Plans to look at building projects, such as the
roof work and bathroom renovations will be included in this budget as the
Building Renovation Committee recommends and the board approves. He will be
meeting with the auditor, Janet Brown to review the tentative budget. Revenue
from the state is down over $100,000. Expenditures in areas such as transportation
and tuition to private educational facilities for special education are up.

Supt. Perrott reported that the test scores arrived just before the July board
meeting. He had some time to review the State Progress Report before tonight’s
meeting. He explained that there are 5 or more targets that the students have to
hit, and the target keeps moving up. Last year 85% of the students needed to meet
or exceed the test standards. This year it will be 92%2%. The RTI team will be
meeting again this year to build a program to help any students in need.

Supt. Perrott informed the board that we will be paying for 2 full school buses to
transport the high school students this year. In previous years, we shared a bus
with Gardner Grade School. This change will cost the high school approximately
$21,000, with the change from 1% to 2 buses.

Ideal Environmental sent GSW High School a preliminary report on the Asbestos
inspection. We are still waiting for a Final Report before proceeding with any
building renovations.

Supt. Perrott and Dean of Students, John Engelman, have reviewed the current
Handbook and have made a few changes. Their idea is to implement an approach
that allows the faculty & administration to work more with the students. The new
rules are not meant to be a lesser punishment, but will allow us to get more
involved with each student. These changes will take effect immediately.

To comply with newly enacted requirements from the Federal Government, all
reimbursed / paid school lunches need to be at $2.46. We are currently charging
$2.25. The board discussed and agreed that a few gradual steps towards raising
the lunch would be implemented. The recommendation was made that the price of
a “paid lunch” will be increased to $2.35 starting second semester.
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Supt. Perrott reviewed the new District Organizational Structure Chart with the
board. It has been revised from last year, with just a few changes to reflect the
new administration.

The Regional Office of Education published, on our behalf, the Grundy County
Prevailing Wage for July 2011. This Public Notice was printed in the Morris
Daily Herald on Thursday, July 7" and covers Gardner-South Wilmington HS as
a school district.

The Building Renovation Committee reported that they are waiting to hear back
from Ideal Environmental on final Asbestos results/reports. The committee
announced the next Building Renovation Committee meeting will be on Monday,
August 22 at 7:00 PM.

e Motion to approve the appointment of the extra-duty stipend position of
Play Director for the 2011-2012 school year = Cassandra Kirkpatrick &
James K. Riley.

e Motion to approve Tentative FY 2012 Budget and set the date for the
Public Hearing Budget FY 12 = September 20, 2011.

e Motion to approve the District Organization Chart as presented.

e Motion to approve changes to Student Discipline Procedure /
Handbook, to be implemented immediately.

e Motion to approve an increase in the cost of School Lunch as per
Federal Regulation = Raise .10 cents, effective at the beginning of
second semester January 2012.

e Motion to post for Part-time Cafeteria Cashier / Permanent Cafeteria
Substitute.

e Set Building Committee Meeting = Monday, August 22 at 7:00 PM

e Motion denying the request for Child Sex Offender visitation to school
property.

e Motion to approve the Prevailing Wage as published by the Regional
Office of Education.

e Cancel 2" Board Meeting for the month of August

Superintendent Perrott also discussed Student Registration, Teacher
Institute Day, New Teacher Orientation, 8" Grade Algebra Orientation,
Athletic Meeting/Code of Conduct, FOIA requests, and the FY 2011
Audit.
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