GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73
BOARD BRIEFS
Highlights of the Regular Meeting
MARCH 18, 2015

PUBLIC COMMENT
· Audience:   Katy Wepprecht was present to address the board regarding band uniforms. Tim Harvey and Susan Tjelle, Alumni-Band members, were also present. They informed the board that they would like to purchase 50 new uniforms.  The board reviewed a proposal from the uniform company.  The Band Boosters are asking GSW to pay $10,000, which would be a portion of the new uniforms.  Then, the Booster Club would pay the remaining balance, which would be $10,900.  Last year, GSW had 23 students march in the Fall Parades and next school year we are anticipating 34 or more students.  The total cost would include new uniforms (tops & pants), hats, plumes and all extras to protect the uniforms.
Superintendent Perrott commented on the great support that the Band Boosters and Alumni Band Members were giving the music program here and at the grade schools. 

Brian McElroy questioned sports policies in regards to try-outs.  He stated that all students should be eligible / able to try-out for teams.  He stated that he “heard” some teams were pre-determined / pre-picked, even before try-outs are held.  The board informed him that this is not our policy.  All students are welcome to try-out.
Superintendent Perrott asked Mr. McElroy to expand on his comments and McElroy declined.  Perrott offered to meet with McElroy at another time to discuss his concerns and McElroy declined. 

· Correspondence:  None.

ELECTRIC UPGRADE PHASE TWO BID
Scott Anderle, Architect, was present at tonight’s meeting to discuss the electric bid and answer any questions from the Board Members.  Mr. Anderle and Mr. Perrott had the bid information and a recommendation for the winning bid.  The Electric Bid opening was held on Thursday, March 12th at 2:00 PM in the board room and conducted by the Architect.  Four sealed bids were submitted out of the 5 companies that picked-up our information.  Excel Electric from Frankfort, Illinois was the low bidder.  All 4 bids were under the anticipated  cost.  A spreadsheet from the bid opening was distributed.  After the bid was open Mr. Anderle reviewed the entire project with Excel Electric to make sure that they understood the project and did not miss anything.

Mr. Anderle also informed the board that the Window Removal Bid opening was held on Thursday, March 12th at 2:30 PM. This bid opening was conducted by Ideal Environmental Engineering. There were a total of 5 bidders on this project.  Perrott recommended that the awarding of the bid be held until after the Window Project Bid Opening, which will be held Thursday, March 19th at 2:00 PM so that the cost of the entire project can be determined before an award is given. 

As always, projects of this size are promoted in a number of ways so any contractor interested in the project has an opportunity to review the scope of the project and put a bid together.   Plans for the projects were available to be reviewed through McGraw Hill / Dodge Reports and the Will-Grundy Contractors Association.  Appropriate contractors that the architect and abatement engineers had worked with on previous projects were notified. These projects were discussed in open board meeting sessions and the notice of the projects / bidding procedure was sent to local papers as required by law.  




PRINCIPAL’S REPORT
Mr. John Engelman, Principal, reported on the following:
· Planning Field Trip for Perfect Attendance and Straight A’s
· Twin-Valley Conference meeting = combination of RVC and SVC.  The joining of the conferences has been very successful.  
· Attendance Report for February = 94%
· Discipline Report for February = 7 disciplinary actions
· Update on student growth assessments = The teachers are on their 2nd round that have been turned in to Kay Dugan.  Kay is returning to GSW on Thurs, March 19th to work with our teachers again.  Mr. Engelman and Mrs. Heerdt will continue to meet to discuss our progress.
· Update on PARCC and ACT testing = Freshman took the PARCC tests (Algebra 1 and English 1 classes) and Juniors completed the ACT testing.

FIRST READING OF BOARD POLICY REVISIONS/ADDITIONS
Board Policy Revisions/Additions were distributed to each board member for 1st review.  Board Policies:  6:130, 6:140, 6:140-AP, 6:145, 6:150, 6:160.  These policies are for gifted, migrant, homeless, homebound students and English language learners.

SCHOOL DISTRICT CALENDAR FOR 2015-2016
Mr. Engelman has worked with the area Grundy County High School, GAVC and the 3 Grade Schools to put together a school calendar for next year.    A side-by-side comparison of all the calendars was reviewed.  The proposed calendar for 2016-2016 will be approved at tonight’s meeting.

COMMUNICATION COUNCIL
Discussion has been made about a formation of a committee.  We need 1 or 2 BOE members to sit on this new committee.  Mrs. Cindy Gerber and Mrs. Allison Palermo agreed to join.  Mrs. Susan Heerdt stated that she discussed a similar idea with a few of the teachers and she plans to speak with the entire group.  

NATURAL GAS CONTRACT
Mr. Perrott proposed that we continue our contract with Constellation Energy Company for the purchase of natural gas for up to 3-year period.  This would be a continuation of an Agreement that we are already in.  The current agreement was a “managed contract” that allowed our cost to vary from .40 to .49 per therm over the year.  Mr. Perrott is proposing that we lock the cost for the contract period.  The benefit to the District is to lock in a cost per therm and avoid a spike in cost.  The danger is that the cost per therm may decrease during the contract time and we are locked into a higher cost.  Historically, the cost per therm has been higher than what we have been offered as a lock in price.  Our average was .41 cents and they are offering 36 cents to lock-in for 1-year.  In January, we used 8149 therms at a cost of $3,907.70 / .49 therm.  The contract information was distributed to all board members to review.

RECIPRICAL REPORTING AGREEMENT  - GRUNDY COUNT STATE’S ATTORNEY
GSW signs this agreement every year, which we should do again this year.  The agreement states that Grundy County will report any information to us regarding student conduct outside of school and then in return GSW will report to them any on-goings with students inside of school.

IHSA MEMBERSHIP
Perrott recommended that GSW renew our IHSA membership. This is a yearly agreement.  Again this year, there is NO COST to join.

OTHER ITEMS:
· None at this time.

OLD BUSINESS:
Building/Grounds Projects = Mr. Perrott reported on the following projects:
· Electric Project – Phase II, III – Bid opening was held on Thursday, March 12th at 2:00 PM.
· Window Removal Bid Opening was held on Thursday, March 12th at 2:30 PM.  We had a total of 5 bidders on this project.
· Window Project = Bid Opening will be held on Thursday, March 19th at 2:00 PM. We  have 4 bidders on this project.  The new windows will be commercial grade, heavy duty, thermally broken, high performance glass and will let more light into the classrooms.
· Gym Window Block Fill-in.
· Tuck Pointing
· New Stage Curtains have been installed and are ready to use during the Spring Play. 
· Baseball Dugouts = Materials have been ordered and delivered.  Work should begin on or around March 20th.  District Residents from Local 916 Carpenters are volunteering their time to rebuild the roofs above the dugouts.
· Trophy Cases = installed and are being filled up.  Mr. Perrott is also looking into re-facing the old trophy cases in the gym hallway to look like our new ones.  He also would like to have another one built to put across from the class photos in the gym hallway.   Then, move the hanging display to the café.
· Window shades need to be taken down / removed before new windows are installed.  Looking into contracting out this job – instead of using our current maintenance/custodial staff.
· Front hallway restoration – sanding glazed brick, re-painting, and repair wall plaster.
· Replace floor / cover floor in the gym hallway and in the student restrooms and faculty restroom.

ACTION ITEMS:
· Approval of Board Policy Revisions/Additions (2nd Reading) Board Policies: 6:120, 6:120AP, 6:120AP1 E1, 6:120-AP1 E2, 6:120-AP2, 6:120-AP2 E1, 6:120-AP3, 6:120-AP3 E1, 6:120-AP4.
· Communication Council – appoint Cindy Gerber and Allison Palermo as Board Reps
· Accept Cheerleading Coach Resignation – Angel Dallio
· Accept JV Volleyball Coach Resignation – Amber Eisha
· Approve Collective Bargaining Agreement Memo of Understanding
· Hire Pantherette – Spirit Line Coach = Nicole Leigh & Michelle Scaccia
· Approve Electric Upgrade – Phase Two Bid – Base Bid $48,500
· Approve Volunteer Coaches = Christina Sukley, Terry Grimler, Chad Harvey, Lara Fatka
· Approve Natural Gas Contract to lock into for one year 
· Enter into Reciprocal Reporting Agreement – Grundy County State’s Attorney
· Approve IHSA Membership
· Approve Medical Leave Request = Mrs. Johanna Thorndyke
· Approve School District Calendar 2015-2016
· Accept Sponsor Resignation: Orange Crush = Nicole Leigh
· Accept Sponsor Resignation:  SADD = Michelle Scaccia
· March 25, 2015 – No Action: Hold the 2nd meeting for the month of March.

	Superintendent Information Items:
· FOIA Requests- Spreadsheet was distributed to board members. 
· Gardner Village Candidate Forum = Wed Night, March 25 at 7:00 PM in the GSW HS gym.
· GSW High School Open House = Wed night, April 22. It was made clear by a Board Member that GSW received a request to use the facilities and the use was approved.  Use of the facilities does not represent endorsement of any candidate in the upcoming election for Gardner Village official.  Use of GSW facilities by local groups / organizations is always considered if the facility is available. 
· National Honor Society inducted 12 new members at a ceremony on Monday, March 16. There are currently 33 members of NHS.
· Next week the NHS is sponsoring a school wide collection of “essentials” for victims of home / residential fires to assist a program called “Ashes 2 Hope”
· NHS members are assisting with the distribution of food at the St Lawrence Catholic Church Food Pantry in South Wilmington on Monday, March 23rd from 4-6 PM.
·  NHS will be sponsoring a blood drive at GSW on April 16, 2015


Board of Education Requests:
· Take a look at the exterior lighting above the main entrance. 
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