GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73
BOARD BRIEFS
Highlights of the Regular Meeting
JULY 15, 2015

PUBLIC COMMENT
· Audience:   David McElroy was present to ask the board members why a $40,000 financial error was not listed in the June 2015 board minutes.  Mr. Perrott stated that it was a line-item error on our Budget Year to Date Report.  The money is not missing – it was a clerical error – that has been corrected.  Mr. McElroy also asked about the monthly Board Minutes being posted as “official meeting minutes” on the GSW website before they are actually approved.  Mr. Perrott stated that the wording will be changed, as to indicate they are not “official meeting minutes” until approved by board members at each month’s meeting.
· Audience: Susan Heerdt, Teacher Union President shared her concerns with the Board regarding the rising costs of insurance for the teachers / staff of GSW. She said that she understands that Mr. Perrott has worked with the insurance agent to explore ways to keep the cost of insurance under control. Heerdt expressed her hope that the board would continue to explore ways to bring affordable insurance to district employees so that the district can retain teachers. 
· Correspondence:   None. 

PRINCIPAL’S REPORT
[bookmark: _GoBack]NO REPORT = Principal John Engelman not in attendance

ROE COMPLIANCE AUDIT
Mr. Chris Mehochko, Regional Superintendent, from the Regional Office of Education was at GSW High School on Thursday, June 18 to conduct an audit.  This was a regular audit (every 5 years) to review our compliance with School Code.  Our bookkeeper, Keeley Christensen, and others worked for several weeks to compile documents to support the 82 areas / items being audited / reviewed.  GSW received the status of “Fully Recognized.”  GSW met requirements for being compliant.

FIRST READING OF BOARD POLICY REVISIONS/ADDITIONS
Board Policy Revisions/Additions were distributed to each board member for 1st review.  These policies are: 6:260, 6:260-E, 6:270, 6:280, 6:280-AP, 6:290.

FY 16 BUDGET PROCESS
Mr. Perrott informed the board members that he and Ms. Christensen, bookkeeper, are working to prepare the budget.  There will be a “preliminary” budget prepared for the August meeting.  September 30th is the due date to the State. The board  will review / approve the final budget at the September meeting.

OTHER ITEMS:
Mrs. Katy Wepprecht informed the board members that the new Band Uniforms will be on back order and we probably won’t get them until November.  GSW marches in 2 parades: Dwight Harvest Days Parade and the Morris Corn Festival Parade, both which are in September.  The Band will have to find an alternative to the uniforms. 

OLD BUSINESS:
Building/Grounds Projects = Mr. Perrott reported on the following projects currently taking place in the building: 
· Flooded band room update – Ideal Environmental ran Air Quality Tests in the basement/band room and outside.  They recommended airing out the room, let all items dry out and then do an overall cleaning.  Mr. Perrott has a company coming in on Thursday, July 16th to do a complete cleaning of the band room.  They will scrub floor to ceiling and spray down area with anti-fungal products.  We have sent the band instruments that were in the water out to be reconditioned.  The instruments not able to be repaired are being replaced.  We have ordered new drums.  Pictures have been sent of the damage to the claim adjustor. We are in the process of working to complete our claim with the insurance company.
· Generator – looking into purchasing a generator that will be large enough to run the basement sump pumps, boiler and freezers.
· Windows are coming out and new windows are going in.
· The gym hallway paint is complete and the floors are coming out / going in. 
· The south gym wall has been painted and the team awards will be rehung. The masons are working on the tuck pointing and sealing the windows that were filled on the south wall. 
· New Score boards for the gym. Mr. Gibson has been looking into the costs and components of purchasing 2 new score boards.  The existing ones are close to 30-years old.  The new ones would be LED, wireless, digital.  
· The electrician has most of the conduit in place and is in the process of pulling wire. 
· Parking Lot Expansion – Fatlan’s Trucking Company will be taking care of the project. The expansion will be just stone for now. 
· Summer Workers – cleaning up entire building after the new windows are installed – might need to work longer hours and/or over-time in order to get all areas finished before school year starts.  Additional staff/ workers from South Wilmington Grade School summer cleaning crew may be added to help out at GSW.

ACTION ITEMS:
· Approval of Board Policy Revisions/Additions (2nd Reading) Board Policies: 
· Accept Teacher Resignation(s) = Johanna Thorndyke and Anthony Cozzi
· Hire Boys Varsity Baseball Coach – Mr. Allen Wills
· Approve Volunteer Coach – Brian Kirk
· Approval of Lease Agreement = Continued lease of Farming Property
· Approval of Destruction of Recorded Closed Session Minutes – All Recorded Closed Session minutes older than 18-months, as per law.  (Prior to December 2013)
· Approval of Opening of Written Closed Session Minutes – 6-months – December 2014 to June 2015
·  July 22, 2015 Meeting – cancel the 2nd “regular” meeting of the month of July.

	Superintendent Information Items:
· FOIA REQUESTS:  Spreadsheet was distributed to board members.
· ATHLETIC BOOSTER GOLF OUTING:  GSW Golf Outing was held on Saturday, June 27 at the Dwight Country Club. The weather cooperated and we had 23-teams of golfers. Last year we had 18 teams.  The profit for the outing was $4,026.
· PUBLIC HEARING JULY 22:  Public Hearing regarding seeking a waiver to modify the PE requirement will be held.  The waiver will allow students to substitute marching band, GAVC, varsity sport, advanced courses for PE.  Many high schools apply / receive this waiver.  NO other business will be conducted during this meeting except for the approval of the Waiver Application.

Board of Education Requests:
	None at this time.
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